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CostMaster

Delivering a clear view of activity and cost variation

An innovative costing solution that helps hospitals accurately present costing data in a

meaningful way to clinicians and operational managers around the world.

Civica's CostMaster solution enables end-
to-end cost reporting and management for
your key decision-makers, from
organisation level right down to an
individual patient bill. By unifying activity
and associated cost information, you can
quickly identify clinical and cost variation
against best practice, minimising risk. This
enables you to deliver efficient services,
ensuring better outcomes for both patients
and your organisation.

Both top down and bottom up costing
methodologies are supported giving the
hospital total flexibility in how it accounts
for its costs. CostMaster also provides full
reconciliation to the hospital's general
ledger.
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CostMaster has helped inform

key stakeholders of the value of
costing and encouraged better,

more efficient working and
improved costs.”

Philip Cave,

Director of Finance and Performance
East Kent Hospitals University NHS
Foundation Trust
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Why choose Civica
CostMaster?

»  Granular patient level costing
Generate meaningful real-time
analysis, insights and reports for
individual patients.

«  Save time & costs
Reduce time and cost of data
collection and analysis

» Improve patient experience
Understand costs and allocate
budgets for better patient outcomes

o Assertive decisons
Reducing reporting time with Al
capability helps your team
understand the all costs and make
better decisions when planning.
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CostMaster Aurum

CostMaster Aurum has been designed
specifically for thehealthcare market to
provide useful, timely cost and

income information leaving managers
with time tomanage. Hospitals are able
to view costs at patient,consultant and
site level in addition to OPCS/ICD10/
Specialty/Service/Point of Delivery level.

Itt performs patient level costing, taking
all the activity within the healthcare
setting and applying the financial
implications, from bandages to theatre
activity, generating a large, accurate
dataset which can help find operational
efficiencies and deliver savings. The size
of this dataset however is a challenge.
A single costing model can hold over 3
billion artefacts, yet the current
approach to uncovering insights is to
refine data with visualization tools and
through manual review with an analyst.
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Civica by numbers

Supporting essential
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. 4,700 Employees

. 98% Customer retention

. 10 Countries
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Features

. Automation of manual processes

. Patient matching handles all data and

matches at the patient level

. Transparency open Microsoft SQL

system, easy to use and manage

. Multiple cost models effectively

managed within the CostMaster data
warehouse

- Reporting options in-built reports and

cubes as part of CostMaster

. Link in any Bl output can link to any

reporting tool QV, Tableau or Power
BI

«  Clinical use and variation reports easy

to set up and monitor

- Managed service options to

outsource SLR/PLICs production

. NO SQL skills required to manage

CostMaster

Get in touch

Delivering a clear view of activity and
cost variation with Civica's CostMaster

For a demonstration, contact us today.
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